
 
 
WORK SESSION AGENDA  
Casper City Council   
City Hall, Council Chambers  
Tuesday, April 14, 2020, 4:30 p.m. 

We are CASPER 

Communication      Accountability      Stewardship      Professionalism      Efficiency      Responsiveness 

 

 
This meeting will not be open to the public, per the order issued by Governor Gordon and 

the Natrona County Public Health Officer. 

Work Sessions are always available for citizens to watch live on the City’s website 
(casperwy.gov) via YouTube and on cable channel 192. There is no public comment at work 
sessions, but citizens are welcome to email City Council with any questions or concerns at 

councilcomments@casperwy.gov before the work session. 
 

Work Session Meeting Agenda  Recommendation Allotted 
Time 

Beginning 
Time 

Recommendations = Information Only, Move Forward for Approval, Direction Requested 

1. Council Meeting Follow-up  5 min 4:30 

2. Comp & Class Study Review  Direction 
Requested 40 min 4:35 

3. WAM Resolutions Direction 
Requested 30 min 5:15 

4. Unsafe Structures & Equipment Ordinance Direction 
Requested 60 min 5:45 

5. Contract Renewal with Sustainable Strategies Direction 
Requested 20 min 6:45 

6. Ordinance Establishing Enforcement 
Provisions Related to COVID-19 

Direction 
Requested 

20 min 7:05 

7. Agenda Review  20 min 7:25 

8. Legislative Review  10 min 7:45 

9. Council Around the Table  10 min  7:55 

  Approximate End Time: 8:05 
 

*Please silence cell phones during the City Council meeting.* 

mailto:councilcomments@casperwy.gov




Graves Consulting, LLC  4-8-20 

 

 

City of Casper – Compensation Study – Executive Summary 

In our Executive Summary of the Compensation Study results for the City Council we will review the 
following: 

• Market Definition 
o Review the Market Definition and Benchmark Organizations for the City 

• Custom Survey Participation and Job Matching 
o 15 organizations provided data and we were able to obtain data from 4 others from the 

Employer’s Council survey 
o 152 total City positions matched with external data; 40 positions slotted based on 

internal equity 
o Very solid foundation for this Comp Study 

• Proposed Pay Structure –  
o General Government – Proposing an open range system (no predefined steps) with 24 

pay grades, varying in width from 35%-40% 
o Police – revised the current step system to add an additional step to Police Officer and 

widen the range from 22% to 28% 
• Benefits Comparison Results and Recommendations 

o The City’s plans compare favorably to market in most areas 
o Potential recommendations include increasing vacation for employees in years 1-4 and 

increasing retirement contributions for Police 
• Overview of Proposed Classification Listing 

o 3 positions with incumbents below the Minimum of the proposed range 
o 11 positions with incumbents above the Maximum of the proposed range 
o 2-3% of City employees will be at or above Max of new range versus 53+% currently 
o New open range structure provides greater flexibility for the City and wider ranges allow 

employees to progress through the ranges over a longer period of time 
• Implementation Recommendations 

o Open range system allows for easy implementation from the current step system.  Will 
recommend placing everyone in the new range and only making pay adjustments for 
those that fall below the Minimum of the new range.  Then the City can fully implement 
in multiple phases based on budget considerations, using compa-ratio for each 
employee and focusing a larger percentage of available dollars on those employees who 
are the farthest below midpoint. 

We will address several other issues and review our methodology, findings and recommendations in 
much more detail in our final written report. 






















































































	Agenda
	2. Comp & Class Review 
	Memo
	Executive Summary

	3. WAM Resolutions 
	Memo
	Resolutions

	4. Unsafe Structures & Equipment Ordinance 
	Memo
	Proposed Ordinance
	Public Comment
	Enforcement Overview
	Letters of Support

	5. Contract Renewal with Sustainable Strategies 
	Memo
	Letter from Advance Casper
	Proposal for Contract Extension

	6. Ordinance Establishing Enforcement Provisions 
	Memo


